
Terms of Reference (Abbreviated) 
FrancoSud Regional School Integration 

 
Purpose of the 
Project  

The FrancoSud regional school is being constructed within Scenic 
Acres Park over an 18-20 month period starting in 2015.   
 
The purpose of the project has three dimensions: 

1. Adjust Community dynamics during the construction phase 
and collaborate with the parties involved in order to provided 
timely and complete information to the Community; provide 
constructive guidance that will enhance the school 
development during construction and for end state; handle any 
Community temporary adjustments required resulting from 
construction.  This phase is technically-focused. 

2. Integrate the FrancoSud Community into the fabric of Scenic 
Acres, promoting collaboration and mutual benefit in an 
ongoing relationship.  This phase is operational and 
procedurally focused. 

3. Optimize Scenic Acres green and open spaces in context of 
the new regional school development and changes resulting 
from 30 years of use of Scenic Acres Park. 

 
Scope of Project 1. Construction Phase 

This initial phase has already commenced but includes Scenic Acres 
Park and the surrounding footprint during the construction phase. 
 
Programs - The kids’ spring soccer program has been moved to the 
sports fields in the north part of the Community.  The Adult baseball 
programs plan to use the existing diamond but difficulties may ensue 
from a shorten left field and therefore changes are pending.  The 
basketball courts will be temporarily closed during construction 
adjacent to them but attempts are to re-open them once safe to do so.  
CTAA will handle adjustments related to dry land training. 
 
Environment – Scope includes the regional pathway detour required 
related to construction fencing, preservation and removal of trees and 
resulting compensation, irrigation adjustments, field care, sidewalk 
adjustments around the perimeter of the Park.  Maintenance of the 
untouched green space during construction needs to be determined.  
Tree selection and placement is an area of discussion for the Park end 
state. 
 
Events – SACA plans to continue the Movie In the Park late summer 
event with alternate arrangements. 
 
Informal – Residents will be able to use northwest lands, playground in 
the northeast section and one soccer field in north central area. 
 
Traffic – Construction and worker vehicles are to be parked in the 
construction area.  Site access is off Scenic Acres Drive at the 
southwest corner of the site.  SACA may have to address 
parking/congestion issues especially in the winter.  Current problems 
with snow clearing and slippery conditions may be aggravated with 
construction. 



 
Communications – The intent is to communicate through electronic 
media sources regularly and as required.  FrancoSud has a 
communications coordinator but that person’s focus is on the 
FrancoSud community and during the operational phase.  The intent is 
to coordinate messaging to both Scenic Acres and FrancoSud 
communities so it is complete, proactive and holistic, with full 
explanation of activities that are occurring.  Messaging should outline 
work completed, next planned and advise on schedule changes and 
try to explain the ‘why’s’ things have to happen.  The FrancoSud 
Community is anxious for the school to be constructed while generally, 
the Scenic Acres Community views the school being located in the 
wrong place, disrupting the multiple and established uses of the Park.  
SACA has suggested another Community Open House to review the 
plans and to answer questions since the DP Open House sessions 
were held in late August when many residents were on vacation.  
SACA, through Jim Palmer has also offered to present to the 
FrancoSud community to provide context to the Community point of 
view.  SACA, through Jim Palmer has also invited Yvan Beaubien to 
attend SACA Board meetings to update on FrancoSud plans but also 
to understand the dynamics within Scenic Acres.  Special 
consideration needs to be taken with adjacent residents to the Park 
during the construction phase and therefore additional communication 
plans may be required with them. 
 
Construction Dynamics – Residents should be encouraged to phone 
3-1-1 on specific concerns to ensure compliance by the construction 
operator, Bird.  There may be a situations where various city 
regulations or project procedures are not followed to accelerate and/or 
catch-up on the schedule.  These complaints may be related to dust, 
noise, hours of work, debris and overall mess, etc.  SACA should keep 
abreast of specific concerns and advocate if a persistent problem. 
 
Asset Enhancements – Are changes required to existing assets to 
ensure they are effective?  For example, is there enhanced fencing 
required for the baseball diamond at left field.  Are there enhanced 
requirements to segregate the basketball courts from the school 
footprint?   Are there enhancements required to the regional pathway? 
 
Safety and Security – The construction site will be cordoned off with 
fencing.  Sports equipment ending up in the construction area will be 
collected and returned to owners so specific procedure on this plan will 
be required.  There is security monitoring planned for the site. 
 

2. FrancoSud Community Integration 
This scope includes integrating the regional school complement and 
the FrancoSud Community into Scenic Acres dynamics.  This scope 
will begin during construction phase and likely end after the first year 
of school operations. 
 
Joint Use Land Operations – Obtaining clarity regarding use of Scenic 
Acres Park assets during regular school hours of operations and any 
booking requirement changes resulting from School occupation.  
Should we be considering how to utilize the new school facility? 
 
Traffic and Parking Patterns and Behaviours – Understanding required 



changes during peak hours travel with residents, buses, parent drop-
off and during school events.  Parking restrictions may be required for 
this area which is outside the current SCA parking restriction zone.  
Signage may need to be added or modified to discourage unsafe and 
inconsiderate behavior and protect the residential area.  Every effort 
should be made to put in restrictions that by themselves discourage 
inappropriate behaviour and don’t require deliberate enforcement by 
Bylaw Services.  Snow plowing patterns need to be more complete to 
keep Scenic Acres Drive more passable.  Grading patterns may need 
to change to make the T-intersection safe for pedestrian and vehicular 
traffic.  CTAA may need to increase enforcement and block 
shortcutting through their parking lot.  Traffic lights may need adjusting 
at Scenic Gate to increase flow to Nose Hill.  A Traffic Study may be 
required at this stage since one has not been completed. 
 
Safety and Security – The school building may attract safety, security 
and appearance concerns within this part of the Community. 
 
Future Collaboration – FrancoSud and SACA need to understand 
collaboration requirements to communicate mutual messages 
regarding the school and to understand if and when each organization 
should support the other on projects and activities.  A Post-
Implementation review would be required at this stage to implement 
any remedial operation adjustments. 
 
Environment – The LEAF program will need to be renewed in 2017 
and SACA will need to consider how loss of this green space will 
modify tactics to maintain the program for another five years.  Action 
could be taken to ensure protection of the remaining Scenic Acres 
Park and work to change the land designation.  
  

3. Optimize Scenic Acres Green and Open Spaces 
This scope includes optimizing Scenic Acres Park in light of a school 
that will eliminate significant green space long utilized for formal and 
informal programming and events and general enjoyment of the 
Community and Northwest quadrant of Calgary.  This scope includes 
major project work that could take several years to bring to reality.  
Intense involvement from the Ward One Councilor required for these 
projects to proceed. 
 
North Scenic Acres Green Space – SACA propose that these lands be 
upgraded to the standard of Scenic Acres Park.  Details would include 
irrigation system and ongoing field maintenance additional work.  It 
may include upgrading baseball field facilities and adding other assets 
such as basketball courts, additional soccer fields or other facilities 
where there is demand.  Land designation changes may be required 
for these lands to protect them from future development. 
 
SACA Lands – SACA needs to consider adjusting its strategic plan 
and enhancing its own footprint to provide enhance assets to the 
Community. 
 
Scenic Acres Park – Consideration should be taken to consider how to 
more optimally use the end state green space within the Park.  For 
example, a disabled playground area in the southeast corner exists 
and should that area be repurposed. 
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